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The National Health Service (NHS) stands as one of the most effective and comprehensive 

public healthcare systems in the world. Founded on the principle that good healthcare should 

be available to all, regardless of wealth. 

The NHS was funded on July 5, 1948, following the aftermath of World War II, when there was 

a strong social consensus about the need for change and better social welfare. Before the NHS, 

healthcare in Britain was fragmented, with many people unable to afford medical treatment. 

Patients often had to pay for services directly or through various insurance schemes, leaving 

many without adequate care. 

 

The National health service (NHS) is a public founded healthcare system in the UK providing 

healthcare services that are largely free for resident at the point of use and is one of the largest 

and most efficient healthcare services in the world. 

 

NHS services are available to people who are "ordinarily resident" in the UK, which generally 

means: 

 

 

• British citizens residing in the UK 

• EU citizens with settled or pre-settled status 

• Non-EU citizens with indefinite leave to remain 

• Refugees and asylum seekers 

 

 

• Visitors to the UK (entitled to free emergency care but may be charged for planned 

treatments) 

• International students (may need health surcharge payment) 

• Short-term visa holders (subject to the Immigration Health Surcharge) 

 

 

• Reciprocal healthcare arrangements exist with some countries 

• Some vulnerable groups have special provisions regardless of residence status 
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• Meeting the healthcare needs of an aging population 

• Addressing health inequalities 

• Managing rising costs of advanced treatments and technologies 

• Recruiting and retaining healthcare professionals 

• Recovering from the unprecedented strain of the COVID-19 pandemic. 

 

Despite these challenges, the NHS continues to provide universal healthcare to more than 66 

million people across the United Kingdom, with each of the four nations that made up the 

United Kingdom (England, Scotland, Wales, and Northern Ireland) managing their services 

with some regional variations. The NHS remains both a practical healthcare system and a 

powerful symbol of collective provision and social solidarity in British society. 

 

 
❖ They are the first point of contact for most people. They are the 

basic NHS services all around community for basic treatment and the overall health of 

patient. They include GP, Dentist, pharmacies, and optometrist. The primary care 

services of the NHS exclude inpatients services (Admission of patients), and they don’t 

work on weekends, services rendered are limited to a maximum attending time to a 

patient which could be 10minutes. 

❖ The secondary care services are specialist in a particular field 

typically providing treatment for more serious conditions that cannot be handled by 

primary care. They are mostly refer to as consultant led facilities. They require a referral 

from a primary care provider.  

❖ The tertiary care structure of the NHS is a highly specialised care 

unite, limited to specific trust which provides advanced medical research and treatment 

for rare and complex conditions. They mostly require a referral from a secondary care 

unit.  
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NHS Trust is a public sector organization within the National Health Service that provides 

healthcare services under direct oversight from NHS England and the Department of Health 

and Social Care. 

NHS Foundation Trust is a more autonomous type of NHS organization created to decentralize 

decision-making within the health service. Introduced in 2004, Foundation Trusts remain fully 

part of the NHS but operate with greater freedom from central government control. 

 

 
The primary differences between NHS Trusts and NHS Foundation Trusts lie in their 
governance, financial autonomy, strategic freedom, regulatory oversight, and community 
engagement.  

• Governance: NHS Trusts operate under direct accountability to the Department of 
Health and Social Care with appointed boards and limited autonomy, while Foundation 
Trusts function with greater independence through both a Board of Directors and an 
elected Council of Governors.  

• Financial Autonomy: Trusts face stricter financial controls with limited ability to retain 
surpluses or borrow, whereas Foundation Trusts can retain and reinvest surpluses, 
borrow for capital investments, and establish commercial ventures.  

• Strategic freedom: Trusts must adhere closely to central NHS direction, but 
Foundation Trusts can develop services based on local priorities without central 
approval. 

• Regulatory Oversight: Trusts experience more centralized performance management, 
while Foundation Trusts have lighter-touch oversight but greater self-regulatory 
responsibility.  

• Community Engagement: Trusts offer standard consultation processes, but 
Foundation Trusts enable local residents to become members who elect governors, 
creating direct accountability to the populations they serve. 

 

Types of NHS Trusts and NHS Foundation Trusts 

 
 Types of NHS Trusts 
▪ Acute Trusts: They are primarily hospital-based, intensive, and emergency care, that 

provide short-term care and treatment for patients with severe medical illnesses or 

injuries, or patients who are recovering from surgery. They handle emergency care, 

diagnostic services, outpatient services, and planned (elective) surgeries. 

▪ Ambulance Trusts: They provide emergency access to healthcare, responding to 999 

calls and transporting patients to hospital. They also handle some urgent care services 

and patient transport for non-emergency cases. 
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▪ Mental Health Trusts: They specialize in providing psychological and psychiatric 

services. They manage community mental health teams, inpatient mental health 

facilities, specialist units, and outpatient clinics. 

▪ Community Health Trusts: They deliver community-based health services, including 

district nursing, health visiting, school nursing, community therapy services, and care 

for patients with long-term conditions.  

 

 Types of NHS Foundation Trusts 
▪ Acute Foundation Trusts: Independent hospital organizations with their own 

governance and financial freedoms, providing emergency and planned care services. 

▪ Mental Health Foundation Trusts: Autonomous organizations providing mental health 

services with greater freedom to develop specialized services based on local needs. 

▪ Ambulance Foundation Trusts: Self-governing ambulance services with enhanced 

ability to innovate in emergency response and patient transport. 

▪ Community Foundation Trusts: Independent providers of community health services 

with increased flexibility to integrate with other local services. 

▪ Integrated Care Foundation Trusts: These provide multiple types of services (such as 

acute, community, and mental health) under one organization with Foundation Trust 

status. 

Both NHS Trusts and Foundation Trusts can serve similar functions in the healthcare system 

the key difference lies in their governance, financial autonomy, and decision-making powers 

rather than in the types of services they provide. 

 

Guy’s and St Thomas’ are example of NHS Foundation Trust while the University hospitals 

Coventry and Warwickshire NHS Trust is an example of NHS trust 
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● General Practitioners (GPs): Often the first point of contact for patients. They manage 

overall patient care and can refer patients to specialists. They have basic knowledge of 

medicine. 

● Specialists: Doctors with advanced training in specific areas of medicine. Diagnose and 

treat medical conditions (includes specialists like cardiologists, paediatricians, 

surgeons) also called consultant. 

• Nurses: Provide direct patient care, administer treatments, and monitor patient 

conditions 

• Midwives: Specialize in pregnancy, childbirth, and postnatal care. 

• Allied Health Professionals: Include physiotherapists, occupational therapists, and 

radiographers who support diagnosis, recovery, and overall patient well-being.  

o Physiotherapists: Help with physical rehabilitation and movement 

o Occupational Therapists: Assist patients in regaining daily living skills 

o Speech and Language Therapists: Work with communication and swallowing 

disorders 

o Radiographers: Conduct and interpret diagnostic imaging 

o Paramedics: Provide emergency medical care 

• Administrative Staff: Ensure the smooth operation of healthcare facilities by handling 

appointments, records, and patient communications.  

• Pharmacists: Dispense medications and provide medication management advice 

Each role above  contributes to the comprehensive care patients receive throughout the 

healthcare system. 

 

 

Summary: Understanding the structure of the NHS and the roles within it is crucial for 

efficient operation and patient care. Each component and role play a vital part in delivering 

comprehensive healthcare services.  

  

 

 

 

 

 

 

 

 

 

 

 


